Long Term Facility Committee
6/18/2025

1. Introductions
Brian Bray (7/3)
Tiana DeVries
Rich Belloni
Tom Rinearson
Jim Chambers (Ab)
Alex Llumiquinga (7/2)
Alison Robertson (7/2)
Lt. Vertner (7/1)
LCEA Representative - Trevor Stewart
OSEA Representative - Dan Cloe
Majalise Tolan

2. Charge of Group
e Tiana read the charge as presented.

e The committee will see documents prior to the meeting.

e Majalise explained that we will continue with our bond website and in October the
committee will have an opportunity to preview some project and area report
templates for use on the website.

3. Summer and Fall Facility Work

e Committee would like projects shared in colors by funding source and possibly location.
OCIM matching funds explanation - matching grant from the state for $6,000,000. Is
there anything jumping out that you anticipate some significant barriers?

Purchasing items that we can now because prices, such as blue boxes, are going up.
Didn’t we just put in a concession stand at Taft High? Rich explained this is the interior
concession stand at Taft 7-12 that is attached to the bathrooms.

e Will telecom rooms all be done during the summer or throughout the year? Sam Case
will be done this summer. We will be able to do most of them when school is going on.
We thought we would have to shut down the whole system, but we won'’t have to.

e Every telecom room will have its own air conditioner as protective measures for the
equipment.

Need to add asbestos abatement and tile at Sam Case to the financial list.

Correction to Room 125 instead of 126 in East county for relocating Early Childhood
room.

Taft Elementary School is redoing four rooms that had asbestos.

Toledo Elementary School needs to be added with asbestos - part of current project.
Rich explained where we are at with the auditorium projects. CMGC: Contract
Manager/General Contractor - standardized heating, furniture, sound, etc. will save a lot
of money.




e Hiring bond office staff now. Positions were just approved and hope to interview the
week of the 7th. Probably 1st of August. Finance Clerk, Finance Manager, Bond Project
Manager

4. Bond Sale Timeline
Share the Preliminary schedule of events as of June 12, 2025.

5. Qand A

What is the credit rating?

e New York, July 18, 2025 -- Moody's Ratings (Moody's) has assigned a Aa3 underlying
and Aa1 enhanced rating to Lincoln County School District, OR's proposed General
Obligation Bonds, Series 2025 (Convertible Deferred Interest Bonds) in the estimated
par amount of $73.3 million. We maintain the district's Aa3 issuer rating and the Aa3
rating on its outstanding general obligation unlimited tax (GOULT) bonds. Post issuance
the district will have outstanding debt estimated at approximately $104 million.

RATINGS RATIONALE

e The Aa3 issuer rating incorporates the district's large and growing tax base with strong
full value per capita levels (estimated at $372,798), reflecting a large number of second
homes in the area. Resident income levels remain below average (78.6%). The district's
financial position is solid and expected to remain stable over the near term, supported by
prudent budget management. Enrollment is anticipated to decline gradually, due to lower
birth rates and reduced in-migration. Leverage will likely remain moderate, with low fixed
costs, since the district has no near term debt issuance plans.

e The Aa3 GOULT rating is equivalent to the Aa3 issuer rating, based on the district's full
faith, credit and unlimited property tax pledge. Debt service is funded by a separate
property tax levy that is dedicated to bondholders and secured by statute.

e The Aa1 enhanced rating is based on the Oregon School Bond Guaranty Program (Aa1
stable). Under this program, the state pledges its full faith, credit, and taxing power to
guaranty debt service when due on qualified school districts' voter-approved general
obligation bonds. The program rating reflects the pledge of the State of Oregon's (Aa1
stable) strong state oversight of local school districts, and strong program mechanics.

Can we buy a lot of equipment/materials that will be needed for the projects and store
them?
e Yes, some can be purchased and stored. Especially the audio/technology equipment
that will continue to go up in prices.

Will we see estimated costs compared to actuals when projects are completed?
e Yes, as projects complete, the actuals will be lined up with the projections.



How is Tribal voice included in long-term planning work?
o Jeff Sweet, CTSI Education Specialist, was on the original long-term facility team. Alisa
Lane, CTSI Education Director, and Jeff Sweet also met with Majalise Tolan to discuss
long-term plan findings. LCSD is in regular consultation with CTSI.

Is there anything jumping out that you anticipate some significant barriers?
e Not at this time. The auditoriums will continue to be a concern because of the overall
project cost.

Didn’t we just put in a concession stand at Taft High?
e Rich explained this is the interior concession stand at Taft 7-12 that is attached to the
bathrooms. The concession stand in question is the outside softball field concession
stand that was adding in response to Title IX implementation.

Will telecom rooms all be done during the summer or throughout the year?
e Sam Case will be done this summer. We will be able to do most of them when school is
going on. We thought we would have to shut down the whole system but won’t have to.

Board approval waiting period - how do boards do it for the $100,000?
e Kim Cusick to present the process at the August 12 Board Meeting. It is in Board folder
on District website.

Any teachers in temporary rooms during projects?
e YV making the SLC bigger (bumping out a wall). Looked at postponing the project but
still will have three months of work.
e Taft Ele music room is being designed now and hope that we have permits by October
and then decide when we want to get that built.

6. Next Meeting: October 22, 2025 Taft 7-12 5:00



Long Term Facility Committee
10/22/2025

Financials
Bond/District Projects Update
e Estimated v actual cost
e Color coded general fund v bond fund
e 3-year project plan
Bond Sale
e Proceeds
e Funding
Communication Points
Questions



